Logic Model: King County CSEC Program Grant Funded Activities

Population of focus: Child welfare-involved youth who are at risk for or who have been sexually exploited for money or resources

Objective

Primary funded activities

Outcomes

Indicators

Foster strategic coordination and
collaboration among public child
welfare, juvenile justice, and
other key partners

1.0 FTE outreach specialist & 0.5 FTE Children’s Administration liaison
Increase program manager FTE

Add CSEC references to King County Information Sharing Guide
Regular meetings of CSEC Task Force

Network analysis to identify links and gaps among partners
Recommended activities linked to Year 1 collaboration survey
Implement protocol and fidelity tool for conducting MDT meetings
Joint case planning and sharing of services

Larger network of key partners
Increased collaboration among agency
and community partners

High quality MDT meetings

Social Network
Analysis

MDT fidelity tool
Stakeholder and
youth focus groups
Stakeholder survey

Promote the awareness and
utilization of multi-disciplinary
interventions and quality
practice

Identify community resources

Identify gaps in services for survivors

Evaluate the reasons for under-utilization of multi-disciplinary
interventions (such as housing services, TF-CBT, and substance use
treatment) by survivors

Develop and implement plans to address gaps and barriers to services

Training on community resources (see below)

Increased referrals to and engagement
in services

CSEC partners report reduced barriers
to service referrals and engagement
Increased knowledge of community
resources

Social Network
Analysis
Administrative data
(services)

Youth and provider
focus groups

Promote the development of
policy, quality practice, and other
strategies across systems aimed
at prevention, identification, and
intervention for child welfare
youth from human trafficking

Promote awareness of how
involvement in child welfare
increases the risk of being a
victim of human trafficking

In-person and video-based trainings in identifying early warning signs and
referral practices: Children’s Administration; UfY Training Institute;
Court staff; others

Work with CA to improve prevention, identification, and services

Expand advocate outreach to better serve communities of color

Work with prosecutor’s office to develop an expedited diversion process

Development of social media services for proactive outreach,
relationship-building, and communication between CSEC youth and
advocates

Posters in Children’s Administration offices and waiting areas, schools,
hotels, with social media contact information

Public Service Announcement

Increased referrals to CSEC

No disproportionality in referrals,
compared to estimates of exploitation
Established strategy and written
protocols in CA, JJ, education, and
other

Improved relationships between youth
and advocates

Youth have longitudinally decreased
involvement with juvenile justice,
courts, and child welfare

Youth have increased housing stability
Youth have improved safety

Training satisfaction
and knowledge
surveys

Referral data

Youth focus groups
Administrative data
Youth self-report

Collectively disseminate findings
and support knowledge transfer
from these projects to the field

Post information on CCYJ and court websites
Reports to key stakeholders

Regular communication with CSEC Task Force
Presentations at national conferences
Academic journal articles

Presentations and reports

Descriptions of
dissemination
activities




Implement a plan for determining
specific data elements and
gathering these data elements

Develop and implement standardized referral form

Develop and implement screening tool

Develop and implement regular check-in data from Advocates
identify administrative data and retrieval process

Database developed and maintained to
track CSEC participants

Data regularly
obtained

Understand and be guided by
Washington safe harbor policies

Develop a reference tool identifying WA State “Safe Harbor” policies and
laws
Include safe harbor information in all trainings and materials

Reference tool developed
Safe harbor information included in
trainings

Training satisfaction
and knowledge
surveys

Sustainability

Based on evaluation findings, develop a sustainability plan to sustain key
elements of grant projects

Sustainability plan developed and
implemented

Synthesis of all data
analysis and reports




